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So,	So,	if	form	follows	function,	than	what	exactly	is	the	function	of	enterprise	architecture	and	what	form	should	it	take?Ã	I¢ÃÂÂve	been	asked	that	question	a	few	times	recently	and	my	answers	have	consisted	of	several	layers,	so	I¢ÃÂÂd	like	to	distill	these	different	discussions	into	one	answer	in	this	post.	The	function	of	an	enterprise	(both	for-
profit	businesses	and	non-profit	entities)	is	to	provide	value	to	its	customers	or	constituents.Ã	They	organize	to	produce	this	value	in	the	most	efficient	way	possible,	but	what	are	the	areas	of	the	enterprise	being	architected?	The	shape	of	an	enterprise	I	take	a	very	holistic	view	of	enterprise	architecture,	but	let	me	introduce	what	I	consider	the	shape
of	the	enterprise.Ã	Organizations	can	adopt	various	reporting	structures,	but	that	is	not	what	I	mean	here.Ã	When	I	say	shape,	I¢ÃÂÂm	referring	to	the	hierarchy	and	breadth	of	the	components	that	make	up	the	enterprise.Ã	For	me,	this	shape	is	an	equilateral	square	pyramid.Ã	While	triangular	or	pyramidal	representations	of	business	strategy
concepts	isn¢ÃÂÂt	new¢ÃÂÂmany	reflect	human	organizational	structures	(CEO	at	the	top,	followed	by	management	bands,	with	employees	at	the	bottom),	high-level	strategic	concepts	(e.g.	strategic	vision,	to	goals,	to	actions),	or	various	other	hierarchically	arranged	ideas¢ÃÂÂI	wanted	to	share	this	enterprise	architect¢ÃÂÂs	mental	model	in	three-
dimensions.Ã	Here	is	my	just-now-titled	¢ÃÂÂPack	Pyramid	of	EA¢ÃÂÂ:	Ethan	Pack	Pack	Pyramid	of	EA	Let¢ÃÂÂs	review,	starting	with	the	square	floor	at	ground	level.Ã	All	of	the	employees,	customers,	and	constituents¢ÃÂÂthe	people¢ÃÂÂare	the	core	of	an	enterprise.Ã	This	base	is	the	true	strength	of	the	firm,	enabling	or	hindering	every	layer
that	sits	upon	it.Ã	The	business	capabilities	stretch	across	the	horizontal	axis	while	its	functions	and	processes	stripe	the	vertical	axis	(as	business	capabilities	are	generally	fulfilled	by	integrated	processes	different	organizational	functions).	While	the	business	entered	the	information	era,	the	organizations	digitized	the	processes	based	on	paper	in
applications	and	in	the	technological	infrastructure	shown	at	the	next	level.	These	systems	matured	and	became	Business-Critical,	producing	growing	volumes	of	data	and	information.	I	put	the	security	alongside	data	and	information	on	this	third	level	as	everything	on	these	three	levels	must	be	protected	"people,	hardware	and	software,	and	data	and
entrances	and	information	outputs.	All	up	to	this	point	has	practically	represented	the	business-us-usual	(Bau)	and	a	rather	static	enterprise.	Now,	let's	continue	the	pyramid	of	EA	of	Pack,	passing	from	this	real	vision	to	the	most	aspiring	one.	Programs	and	projects	are	the	battlefields	of	change	in	many	organizations	with	time,	flow	and	budget	pull
with	a	constant,	but	variable	tension.	It	is	here	that	applications	and	infrastructures	have	improved	successfully	or	not.	This	fourth	layer	affects	everything	under	it.	The	goal	of	these	initiatives	is	to	provide	strategic	objectives,	so	that	it	brings	us	the	fifth	level.	The	strategy	and	governance	of	strategic	execution	lead	projects	and	programs;	The
presence	or	absence	of	governance	can	be	the	difference	between	strategic	or	defeat	victory.	The	culture,	mission,	vision	and	values	of	a	company	form	the	sixth	layer,	the	Capstone,	of	the	Pyramid	of	the	EA	pack.	Tell	aloud	with	me:	â	€	œThe	culture	eats	strategy	for	breakfastâ	€.	Culture	is	a	double	state	in	constant	evolution	of	the	Capstone:	the
real	culture	(which	can	be	perceived	differently	between	managers,	management	and	employees)	and	the	desired	culture.	I	love	the	geometric	elegance	of	the	equilateral	square	pyramid;	It	is	the	first	polyhedron	in	the	Johnson	solid	collection,	labeled	"J1".	It	is	also	worth	noting	Four	lateral	faces	convergent	to	the	apex.	In	our	pyramid,	we	consider
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itnemaibmac	ia	edipar	etsopsiR	Do	you	have	apex?	is	an	interesting	site	that	satisfies	two	tasks	that	any	hard-core	PC	fan	will	appreciate.	On	the	one	hand,	it	provides	solid	reviews	of	many	new	hardware.	And	on	the	other	hand,	he	keeps	you	informed	of	big	business	about	PC	equipment.	The	Reviews	section	boasts	dozens	of	reviews	of	motherboards,
CPUs,	graphics	cards	and	peripherals	and	includes	a	lot	of	experience	and	practical	details.	The	CPU	reviews,	for	example,	are	not	only	concluded	with	a	list	of	pros	and	cons	but	with	performance,	overclockability	and	overall	evaluations.	But	it	has	the	Apex	crowning	page	is	its	Offering	page,	where	three	of	the	five	staff	members	work	completely.
These	editors	scrutinize	the	web	for	offers	and	ensure	they	know	them.	This	site	can	earn	affiliate	fees	from	links	on	this	page.	Terms	of	use.	I	use.
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